
COOPERATIVE HOUSING & CO-
HOUSING: THIRD WAY ON CHOICE 

OF LIVING 
Study Visit to Germany on Cooperative Housing for 

Low-income Families and Elderly 

 



Agenda 

1. Introduction of Cooperative Housing: Background Criteria, 

types & target groups 

2. Old form of cohousing: Offensive Alterns 

3. Traditional form of cooperative housing 

4. Sustainable Living: Spreefeld 

5. Strong Community Care: Intergenerational cohousing 

6. Strong Social Inclusion: Lebensraume in Balance 

7. Supporting Organization: Stattbau 

8. Conclusion 

9. Discussion 

 



Housing market in Germany 

■ 41.3 million dwellings for over 80 million people 

■ Owner occupied housing: 17.5 million units 

■ Rental housing: 23.8 million units  

(54.2%, after Switzerland, the highest share of rental 

housing in Europe) 

 



Housing structure in Germany 
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Any Social housing? 
 (publicly subsidized housing) 

■ Subsidies from the Federal state 

■ Rent is limited 

■ For low income people 

■ Lander(provinces) implements different programs 

■ Entails public subsidy of housing providers > the use of 

dwelling for social purposes on a temporary basis 

(municipal housing companies, cooperatives, private 

landlords, commercial developers and investors) 

■ “Social rented” and “regular” flats can be combined within 

one house 

93% 

7% 

private housing market social housing



What is Housing Cooperative ? 

■ Purpose: 

– Affordable housing supply 

– Social development of the neighbourhood 

– Concepts for housing for the elderly 

– Improving energy efficieny, contribution to climate action 

– Integration of refugees 



Membership & Structure 

■ Membership 

– Member: pay a single deposit, which you get back, if you 

leave the cooperative 

– permanent and will cease by withdrawal, exclusion or 

death 

– member ≠ resident 

– The group of residents decides who can join the group 

 



Membership & Structure 

■ Participatory planning process forms the later 

"residential" community 

■ Separate flats, and additional common-rooms 

■ Help and support in everyday life, without formal 

commitment 

– A more intense neighborhood than in “normal” 

housing 

 



Membership & Structure 

Small 

cooperatives 

Large 

cooperatives 



Target groups 

■ Elderly people (“55+”) 

■ Families 

■ Multi-generational projects 



Legal forms 

■ Traditional cooperatives: a very small deposit (mostly about 

1,000 Euro per flat) 

■ New founded cooperatives: higher deposits  

– mostly about 500 Euro per m2 -> 35,000 Euro for a 70 

m2 flat 

– because the deposit-money is needed as security for the 

additional money lend from the bank & high land price 

at the moment 



Legal forms 

 The number of projects by 

traditional cooperatives or 

other housing companies 

(“rental projects”) have 

increased significantly. 



Financial support/funding 

■ No direct financial support or funding by the federal government 

■ Support through funds of social housing for housing cooperatives 

(by the Länder) 

■ Housing coopertives can use funding of the KfW bank for energy 

efficiency 

■ Some Länder give guarantees for loans 

■ Some municipalties support housing cooperatives (e.g. options for 

building land) 

 



Co-housing projects in Germany 



TRADITIONAL FORM OF 
COOPERATIVE HOUSING 

Berliner Bau-und 

Wohnungsgenossenschaft von 1892  eG 



Berliner Bau-und Wohnungsgenossenschaft 
von 1892  eG 
  

■ Found in 1892 

■ About 6800 dwellings in 10 out of 12 Berlin 

districts 

■ 400 dwellings = UNESCO World Heritage 

■ 60 employees 

■ 2000 housing cooperatives and 48 saving 

banks 

 

 

 

 



■ About 14,400 members (1/4 cooperative members in 

Berlin) 

■ Average age of members: 52 years old 

■ Every member has the same right to vote no matter 

how many shares one has 

■ Rent : 5-6 Euro/sqm; utility: 2 Euro/sqm 

■ Non profit making 

■ “home” not just measured by sqm 

■ Perceived housing in life long secure perspective 

	



 
Exterior 
 



Concierge service & Saving bank 

Concierge 

service 

Saving bank 
	



Interior : 40sqm 



Interior : 450 Euro including water & 
heating 

	 	



Offensive Altern 

■ Started in women’s mind in 1970’s of how to live in older 

year 

■ Special women project set up for 18 years 

■ 1892 paid for the housing and they paid the rent 

■ 24 flats, 50-40sqm each, 1.5-4 rooms, all with balcony, 

6.5Euro/sqm without heating 

■ Target for women and/or with children 

■ Youngest : 2; Oldest: 86  

 



Offensive Altern 

■ Selection criteria of member: sympathy and responsibility, people 

who are initiated not just to live but do sth for the community 

■ Relationship “more than neighbor” 

■ No leader, everyone is equal and some did more than others 

■ Not lonely in the city, share happiness and sadness 

■ Kids grow up like having brothers and sisters with social skills 

and shared responsibility 



Exterior 



Exterior 



Meet every month to run the house 



NEW FORM OF COHOUSING 
PROJECT:  

Spreefeld, Berlin 



New form of cohousing project:  
Spreefeld, Berlin 
 



Basic Information of Spreefeld 

■ Legal Form and Ownership: Cooperative with 

Ownership Option 

■ Financing: Members’ cooperative shares, KfW Bank 

Energy Efficiency Building loan, construction loans 

■ Unit: 3 eight-floor buildings with 64 units 

■ Residents: around 150 including  children, youth, 

adult and elder; having American, Asian and 

European 

 



Concept and Characteristics 
■ Diverse forms of living, working and gardening, with 

foundation of publicly accessible spaces 

■ Ground floor is community and commercial spaces 

such as Option Spaces, co-working space, daycare 

center, catering kitchen  

 

kindergarten 

Option Space 



■ Mix of public and publicly accessible spaces 

along the shore path and in the gardens 

encourage inclusive practices 



■ Resource-saving, low-cost bulding 

■ Geothermal energy 

■ Roof-solar energy 

■ Community Terrace  



STATTBAU 

Network Agency Generational Living 



Background 

■ Commissioned by the Berlin Senate Department for Urban 

Development and Environment in 2008 

 

■ A counselling centre for intergenerational living in Berlin 

 

■ The team includes 28 members of different professions: 

urban planners, architects, lawyers, landscape planners, 

economists and publicist etc.  

 

 



Goal 
■ Demographic changes (increase no. of inhabitants,     

aging, increase of single households etc.) demands 

innovative solutions as well as alternative housing and 

living models from cohousing to home care apartment 

communities. 

 

■ “Get together, think together, live together!”  

 

■ Work as intermediate between residents, owners and the 

public administration to design the most diverse urban 

areas that are a "home" for their residents. 

 



Clients 

■ Cohousing groups  

     (approximate 250 since 2008) 

■  Individuals  

     (approximate 2500 since 2008) 

■ Experts, institutions 

     (Disability access solutions, housing for elderly and  

      disabled people) 

Examples: 

 A group of friends (private owners) had an idea of integrate a hospice into the neighbourhood 

 A group of people who want to live together and transformed a business building into cross-
generational residential building (provides affordable housing, public event location, working with 
refugees etc.) 

 A group of people who transformed an old school into cross-generational housing with disabled 
access for people of 0 – 80 years old 

 

 



Services 

FREE Consultation/Advice on: 

■ Formation of groups and co-housing models 

■ Architectural matters 

■ Judicial and business law issues 

■ Funding and cost effectiveness 

■ Search for lots and empty buildings 

 

Organise Networking Activities: 

■ Fridaycafes (with discussion and get people together) 

■ Cohousing excursion (visit to cohousing projects) 

■ Regional Roundtables (in 12 Berlin districts) 

■ Workshops/Speed dating/worldcafes 

■ Monthly newsletter and website 



CONCLUSION 



“ 

” 

Being at home means for us not only to have a 
nice refurbished apartment, but also to identify 
with their living environment and to feel 
responsible for it.  

 (STATTBAU) 

“We want to live together in the neighbourhood, 

but also to have our own free space……. to grow 

old differently.” 
(Project WIG (WIG ="living in the community") 



Co-housing: 

■ Quality of Living  

■ Public and Private Spaces 

■ Identity and Responsibility (Trust) 

■ Mutual Respect (Integration)  

■ Mutual Support (Aging in place) 

■ Affordable Housing 

■ Sense of security 

■ Housing as basic right (value in use) not commodity (value in 

exchange) 

 

 

 

 



Would “Co-housing” a way in Hong 
Kong?  

 change of value (value in use, housing as basic quality of living, 
value mutual support?) 

 change of policy (rent cap, contract period, protection to 
tenants?) 

 support from government (promotion, platforms of 
communication, consultation and  technical support, financial 
support?) 

■ It’s for the community to discuss…. 



Q & A 

Parish Lee 




